APPROVED DECEMBER 13, 2010

CHAUTAUQUA

ESCAPE, ENGAGE, ELEVATE

Minutes of the Regular Meeting
Colorado Chautauqua Association Board of Directors
Monday, November 8, 2010 6:00 - 8:00 p.m.
Rocky Mountain Climbers Club room in the Community House

Directors Present: Steve Brett, Ben Gilbert, Barbara Guthery, Nancy Kornblum, Patty
Limerick, Betsy Matteson, Bill Patterson, Richard Polk, Ed
Sanders, Phil Shull, Josh Taxman, Kathleen Woodberry

Directors Absent:  Richard Foy, Mike Franson, Tom Thorpe

Staff Present: Sue Brophy, Susan Connelly, Ann Obenchain, Sharon Reid, Jim
Turner, Stewart Walker

Visitors Present:  None

Call to Order, Roll Call, Announcements, Determination of Quorum, Public
Comment - Having established that a quorum was present for the conduct of business,
President Josh Taxman called the meeting to order at approximately 6:09 p.m. and
welcomed new CCA Resident Manager, Stewart Walker.

Approval of Minutes of 9/29/10 Regular Meeting - Ms. Woodberry moved and Ms.
Matteson seconded approval of the minutes of the September 29, 2010 Regular
Meeting with no corrections. The motion passed 10-0-2 (Mr. Gilbert and Mr. Sanders
abstaining). Mr. Gilbert requested that the draft minutes of the meeting be made
available to the BOD as soon as possible following the meeting vs. in the distribution
of the next BOD meeting materials and Ms. Connelly agreed.

President’s Report - Mr. Taxman recommended two BOD meeting dates for 2011 Q1:
Monday, January 24 and Monday, March 7, with no meeting scheduled for February
2011, and the BOD agreed.

Finance Committee - Ms. Guthery reported that CCA’s Lodging department continued
to show strong results through October. Ms. Brophy reported that Chautauqua’s
overall financial performance year-to-date continued to be above forecast. Ms.
Brophy reviewed the 2010 reforecast as of September 30, 2010 and noted the specific
items to be carried forward into 2011 and the re-allocation of funds available for
reforecast. Mr. Polk expressed concern at postponing spending on the lighting project
to 2011 and Ms. Guthery responded that the lighting plan has not yet been completed,
but is scheduled for Buildings and Grounds Committee review on November 18",
anticipated consideration by the BOD (as a campus-wide plan) in December and
review by the City’s Landmarks Board as soon as possible in 2011.







